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105 All Shook up over ELVIS

Elvis will provide technological ad!] find matches and possible matches ben!!
vances in voter registration that will eficial in eliminating the need for many
make county election officers’ jobs much  first-time voters to provide identification.
easier. For the first time in Kansas his(’! ELVIS’ ability to do real-time verification
tory, an interface is being developed to doesn’t stop there. Another feature of the

enable a county election officer to enter a  central voter registration list will be an
voter registration application, and, upon  automated check against felony and death
entry, the voter’s name, address and records. Interfaces are being developed to
social security number and/or driver’s automatically check against lists provided
license number will be checked electronil! by other state agencies for matches and
cally in real-time, against a list from the possible matches to ensure voter informal|
Division of Motor Vehicles (DMV). The tion is accurate and the voter meets the
check is a HAVA requirement that will requirements of a Kansas elector.

Please see ELVIS, page 3
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Funding Update

Since the introduction of HAVA, elecl!
tion officials have been anxiously working
and waiting to learn just what the law
means. Questions like what is HAVA? How
will it affect me? Will it affect me?

You have all experienced the effects of
HAVA by now. For the first time in Kan/]
sas history, election officials surveyed ev(!
ery polling place to determine whether they
were ADA compliant or not. For the first
time in history, the state is contracting with
a vendor to develop a statewide, central
voter registration database. For the first
time in history, the state and counties are
working to purchase voting machines that
will enable all voters to cast an indepen!]
dent and confidential ballot. By now you
have all realized, HAVA costs money!

At this time, all 105 Kansas counties have
sent matching funds payments to the Secl!
retary of State’s office. Have you wondered
why your county sent matching funds? In
order to receive federal funding, states are
required to match 5% of the federal pay!!
ment. In Kansas, the state provided 3%
and the counties collectively paid the other
2%.

The first matching funds payment allowed
the state to receive approximately $7.6
million in Title II federal money. These
funds are being used to pay expenses for
the ELVIS project and other HAVA costs.

We are happy to report that we received
the second Title II payment, which was ap!]
proximately $13.7 million. We are work!]
ing to use the funds in the best, most effil
cient way possible. The money will primal]
rily be used for ELVIS related costs and
voting equipment.

Although HAVA requires many changes
to the way the state and counties run elec!
tions, Congress did fund the project, which
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makes it a very exciting project as well as
very important. Implementing the require!]
ments of HAVA will continue to challenge
all of us. With continued efforts by the state
and counties, we will make Kansas’ HAVA
implementation a success. This is a once-
in-a-lifetime opportunity, and Kansas will
set a national standard of excellence in the
years to come. Thanks for all your hard
work!
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ELVIS

Continued from page 1

Once in place, when a voter moves from
one county to another, the voter’s informa(
tion can be moved electronically. For ex![]
ample, a voter who is registered in Shawnee
County moves to Sedgwick County. When
that voter registers in Sedgwick County the
system would notify Shawnee County that
this voter has registered in Sedgwick
County. Any scanned or electonic docul’!
ments in the system in Shawnee County
would also “follow” that voter electronically
to Sedgwick County. Shawnee County cur!]
rently scans and captures voter signatures
electronically. When Elvis is up and
running that electronic signature would be
transferred from Shawnee to Sedgwick with
the touch of a button.

These are just a few basic features of the
central voter registration capabilities of
ELVIS. The election management features
are very impressive as well. ELVIS will
handle petitions, candidate management,
poll worker management, polling place
management, poll books, reporting, custom
reports, ballot setup and much, much
more.

A work group comprised of county elecl]

tion officers, secretary of state staff and a
consultant worked to develop a Request For
Proposal (RFP). Once all vendor responses
were reviewed, the group unanimously
chose ELVIS to be the system for Kansas.

Although counties have the choice of usl’!
ing ELVIS only for the central voter regis/]
tration capabilities, the election managel’
ment capabilities will be included. Coun']
ties who choose not to use the full capall
bilities of ELVIS will have to work with their
current vendors to develop file formats rel]
quired to “talk to” ELVIS. The cost of ELVIS
will be constant regardless of using the fully
integrated system or only using the CVR
functionality. The system will be provided
at no cost to counties until 2007.

We are happy to announce all 105 coun']
ties have signed up to use ELVIS. Although
ELVIS will have a different look and feel
with the new vendor, our goal remains the
same. We want the counties to have all
the functionality they require and to fully
utilize ELVIS for voter registration and elec!]
tion management.

Featured Staff

Brian Henson

Note to readers: Each month this area will feature a staff member from the Secretary of State’s office

working with the ELVIS project.

rian Henson has been the HAVA coordinator at the secretary of state’s office for
a year and a half. In that time, he has striven to become a HAVA expert. Brian has a
vital role in the future of voting in Kansas, coordinating HAVA and making sure
counties are up-to-date with current information. He carefully watches the HAVA
budget and has served on the ELVIS steering committee since its formation.

Brian is a native of McPherson. When he is not working, Brian likes to spend time
with his wife, Theresa, and children, Isaac and Isabel. He enjoys playing guitar,
playing sports and doing home improvement projects. His favorite food is Mexican
and he enjoys listening to Pearl Jam and Wilco.

Brian’s favorite saying is “You can’t have everything. Where would you put it?” You

can reach Brian at (785) 296-0080.
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= OUPCOMING ATTRACTIONSCO—.
2005

May 3 - 6 Kansas County Clerks and Election Officials Association
Annual Conference in Salina

June 13-17 Sanborn Institute for County Clerk Certification

December 2005 Midwest Election Officials Conference in Kansas City
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An optimist is the human
personification of spring.

~ Susan J. Bissonette
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